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Abstract

The objectives of this 1) study where Study the academic operation status of the Prajim Pattana
Quality Development Network 2) Develop guidelines for Academic Operations of Prajim Pattana Educational
Quality Development Network Cluster, 3) Verify the accuracy and appropriateness of the guidelines for the
academic operation of the Prajim Pattana Quality Development Network. The target group for this study
was selected using a purposive sampling method, with specific criteria defined include: There were 2
educational administrators, 11 educational institution administrators, 6 educational supervisors, 22 academic
teachers, a total of 41 people. The tools used were a 5-level scale questionnaire, a structured interview
form. Verification form for accuracy and suitability Data analysis was frequency, percentage, mean, standard
deviation. And Content Analysis. The results of the study found that:

1) the academic operations conditions of the network group in all 4 areas were at a moderate level
2) the academic operations guidelines of the network group consisted of (1) planning aspect (2) operation
aspect. (3) Supervision and monitoring (4) Operation improvement and conditions for success in the operation
of the guidelines. 3) Verification of accuracy. And suitability of the academic operations of the network group

at the highest level Pass the specified criteria in every aspect.

Keywords: Academic Operations, Quality Development Network Cluster, Guidelines for Academic Operations
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