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Abstract

Study the current state of academic administration, 2) study the excellent practices in academic
administration, and 3) propose guidelines for the Lum naming zone District Learning Encouragement Center,
under the Chiang Rai Office of Learning Encouragement. This research employed a mixed-methods
approach. The population of the study consisted of 82 administrators, teachers, and educational personnel
from the centers, who were purposively selected. The research instrument was a questionnaire with a
reliability coefficient of 0.943. Data were analyzed using mean, standard deviation, and content analysis.
The research results were found as follows;

1) The overall state of academic administration was at a high level. The highest mean score was in
the area of measurement, evaluation, and transfer of learming outcomes. (M = 4.08, 0 = 0.41) 2) excellent
practices in academic administration (1) Developing a curriculum that is aligned with the needs of the
community. (2) Monitoring and evaluating learming outcomes and providing feedback. (3) Using technology
for measurement, evaluation, and transfer of learning outcomes. (4) Disseminating research results through
various channels. (5) Providing diverse and context-appropriate instructional supervision. 3) guidelines for
academic administration (1) Developing a curriculum that is aligned with the needs of the community.
(2) Monitoring and evaluating learmning outcomes and providing feedback. (3) Using technology for
measurement, evaluation, and transfer of learning outcomes. (4) Disseminating research results through

various channels. and (5) Providing diverse and context-appropriate instructional supervision.
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