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Abstract

This research aimed to study develop a school administration model in the border special
economic development zone Chiangrai province proceeds in 3 steps as follows: 1. Study the current
condition, desired condition and necessary needs, 2. Creating the model, and 3. Evaluate the model.
Population includes administrators, teachers and educational personnel, 303 people. The sample was
determined using calculations from the Sample Size Calculator program. The sample size was 175 people,
7 experts in expert-based seminars, and 30 experts in format evaluation. The tools are 1. questionnaires
that’s a 5-level rating scale with an I0C = 0.67 — 1.00 and the reliability = .709 - .776 2. structured interviews,
determine interview topics using the information from Step 1, review questions for completeness by an
independent study consultant and 3. assessment of accuracy and feasibility that’s a 5-level rating scale with an
IOC = 0.67 - 1.00 and the reliability = .715. Data were analyzed from averages, standard deviation, PNl yodified, and
content data analysis. The research results were found as follows;

1) Current conditions and desired conditions regarding concepts and principles of school administration
models in border special economic development zones Chiangrai province, overall is at a moderate level.
And necessary requirements regarding the concepts and principles of the school management model in
border special economic development zone Chiangrai province, the first overall is the Collegial Models.
2) The format name of school administration model in border special economic development zone
Chiangrai province is “Collegial Models in school administration in border special economic development
zones Chiangrai province” consists of 4 principles of school administration, 4 objectives of school administration,
and 8 elements of the school administration model which consists of The level of goal setting, the goal
setting process, the relationship between goals and decision-making, the nature of the decision-making
process, the nature of the structure, the connection with the environment, the nature of the leader,

the type of leadership involved, and 3) The style is accuracy and feasibility at a high level.

Keywords: School administration model, Border special economic development zones
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