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Abstract

The purposes of this research were to 1) study the problems of schools participative administration,
2) find the guidelines for schools participative administration and 3) evaluate the guidelines for schools
participative administration. The research had 3 steps: (1) studied the problems of schools participative
administration. The sample were 291 basic educational committees. The instrument was a questionnaire
with the validity between 0.67 - 1.00 and the reliability at 0.96. Data were analyzed by mean and standard
deviation, 2) found the guidelines for schools participative administration was conducted by the discussion
group comprising 7 experts. The instrument was the recording form. Data were analyzed by content analysis
and 3) evaluated guidelines for schools participative administration. The sample was 15 administrators 15
basic educational committees, totaling 30 people. The instrument was the guidelines evaluation form with
the validity between 0.67 - 1.00 and the reliability of 0.95. Data was analyzed by mean and standard
deviation. The research findings are as follows:

1) The problems of schools participative administration in the aspect of the highest problem level
was the budget administration was the highest level, followed by the personnel administration, the general
administration, and the academic administration, respectively. 2) The guidelines for schools participative
administration: (1) the aspect of academic administration should organize all personnel to participate in the
preparation of all 4 job plans, (2) the aspect of budget administration should organize all personnel to
participate in monitoring and reporting the results of using the budget, (3) the aspect of personnel administration
should organize the basic educational committee in planning the recruitment and development of personnel,
and (4) the aspect of general administration should organize the basic educational committee participate
in meetings to organize various activities. 3) The evaluation of guidelines for schools participative administration
in the aspect of usefulness was at the highest level, the aspect of appropriateness was at the high

level, the aspect of accuracy was at the high level, and the aspect of feasibility was at the high level.
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