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Abstract

The objectives of this research were 1) to study the innovative leadership level of educational
institution administrators. The sample consisted of 162 teachers, obtained from the Krejci and Morgan
sample and simple randomization. The research instruments was a questionnaire on innovative leadership
among school administrators, the reliability value is 0.96 and the validity value is 0.67 — 1.00. The statistics
used to analyze the data were mean and standard deviation, 2) to find ways to develop innovative
leadership among school administrators by organizing a group discussion meeting with 7 experts and analyzing
the data using content analysis techniques and 3) to evaluating innovative leadership development
approaches for school administrators. The sample group consisted of 9 educational institution administrators
using the purposive sampling. The research instruments was a guidelines questionnaire innovative leadership
for educational administrators with the reliability value was 0.97 and the validity value is 0.67 - 1.00. The
statistics used to analyze the data were mean and standard deviation. The research results found that:

1) The innovation leadership of school administrators, the overall was at high level when classified
into each aspect, it was found that the innovative leadership level of school administrators, the highest in
terms of teamwork and participation, the second highest organization climate of the lowest aspect was and
risk management, 2) The guidelines for developing innovative leadership among school administrators using
the deming cycle, it is a guideline for developing innovative leadership among school administrators, create
a database of educational institutions, develop the organization to be an innovative organization, there is
an analysis change and used to plan operations, educational institution administrators meeting collaborate
with teachers or the community to plan operations, the application of information and communication
technology is important and create a risk management manual in educational institutions, and 3) the results
of the evaluation of develop the innovation leadership of school administrators, overall and each aspect is

at the highest level.
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