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Abstract

The study aimed to investigate the current state and developmental strategies of strategic
leadership among administrators in educational institutions within the Phitsanulok Primary Educational
Service Area Office 2. The population consisted of 127 schools under the jurisdiction of the Phitsanulok
Primary Educational Service Area Office 2. The sample group included 97 schools determined by the Krejcie
and Morgan's (1970) sample size table. Data was collected from two individuals from each school, namely,
an administrator and a teacher, totaling 194 respondents. Stratified Random Sampling was used for sample
selection. The research instrument was a 5-level rating scale questionnaire with 0.918 of reliability. The
data was analyzed using mean, standard deviation, and content analysis from the interviews. The research
findings revealed that:

1) The overall strategic leadership condition of administrators in schools under the Phitsanulok
Primary Educational Service Area Office 2 was performed at a high level. (X=4.32,5.D.=0.48) 2) The developmental
approaches for strategic leadership among these administrators indicated that they should: (1) Generally,
support and promote training, motivate performance, and systematically conduct follow- ups and
evaluations; (2) On a higher level of understanding, organize training for administrators in the area to enhance
knowledge and consult with various parties about essential information; (3) In terms of the ability to lead,
plan and manage using different inputs to define strategies, prioritize tasks, and learn from past mistakes;
(4) Regarding expectations and creating future opportunities, they should be planners who adjust and adapt,
analyze, set visions and strategies for the organization, and implement these strategies to achieve goals;
(5) In the aspect of revolutionary thinking, there should be increased integration of technology and digital
adoption in schools to maximize benefits; (6) For vision setting, meetings should be held to listen to teachers'
opinions, open opportunities for feedback, and accept involvement from all relevant sectors in setting the

school's vision.
Keywords: Developmental Approaches, Strategic Leadership Condition, School Administrators
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