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Abstract

This research purposed to study: 1) the current states, desirable states and the priority needs and
2) the recommendations for personnel administration development guidelines of the school administrators
under Khon Kaen Primary Educational Service Area Office 1. The sample group included 110 administrators
by purposive sampling. The research instrument was the five-point rating scaled questionnaire. The data
were analyzed by frequency, percentage, mean, standard deviation and the modified priority needs index
(PNI modified index). The research findings revealed that:

1) The current states in developing the school personnel administration under Khon Kaen Primary
Educational Service Area Office 1 exposed in overall at the much level the desirable states indicated that
overall at the most level. The priority needs, revealed mean of 0.19 When ranking with the importance, it
included the aspects of: (1) planning the power rates and fixing positions, (2) recruitment and appointment
packing, (3) operating in discipline and punishment, (4) the dismissal of official work, and (5) personnel
development. 2) The recommendations for the guidelines in the school personnel administration under
Khon Kaen Primary Educational Service Area Office 1 comprised having correct planning power rates and
fixing positions appropriate for school major needs in advance and appointing directly to the major subject
for the sufficiency and priority needs of schools. Moreover, the promotion and encouragement for teacher
officials should be continually developed for the teacher officials and educational personnel to strictly self-

conduct following to discipline.
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