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Abstract

In a knowledge-based society, the concept of knowledge management has brought about changes
in economic, social and educational management. A need of national development in many areas has
precipitated competition among organizations in terms of knowledge, technology and innovations.
“Knowledge management” is a critical tool for the development of educational personnel, who need
to be able to make the utmost benefits of information hidden in the individual, in an organization and
in a community; so that they could improve self-potential as well as the quality of their learners. This
paper entitled “ Knowledge Management” aims to review concepts and theories about the meanings
and significance of knowledge management, the knowledge management processes and models, the
improvement of an organization to efficiently manage its knowledge, activities for knowledge management,
the benefits of knowledge management, including problems and obstacles that may arise. Administrators
and educational personnel as well as learners could apply such concepts and ideas as a guideline for
self-improvement and for the development of their units and organizations to be a “learning society”
which helps promote the quality life-long learning for Thai people, within the framework of educational

reform in the second decade.

Keywords : Knowledge Management, Learning Organization, Tacit Knowledge, Explicit Knowledge,

Community of Practice
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