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A Study of Business Environments Affecting Business In Laos PDR :
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Abstract

This article is a detailed study of competitive advantages from business
environments affecting a computer business in Lao People's Democratic Republic (Lao
PDR). The study considered the following issues.

The macro environments study in Lao PDR showed that Thai investors have
competitive advantages in economic investment compared with other developing countries
of the region. In term of language and culture, they are similar and could be used to
directly communicate with Thai people. Furthermore, there is certain amount of confidence
in quality of Thai goods .However, the threats for retail computer business are the
regulation to reserve the retail business for Laos people only and the information
technology infrastructure is still lacking and expensive.

The competitive environments of Lao PDR have competitive advantages for Thai
investors. The Thai have both proficiency in technology and section human resource to
support computer business. Moreover, the demands at present have been increasing for
consumer section ales and the government promotion for technology development.
However, the main weaknesses are the lack of supporting industries and high — price. So
the market is limited for wealthy people only.

The competitive environments of the industries investors have competitive
advantages in negotiative power of buyers and suppliers and the lack of industry
competitor compared with the demand from consumer. Even so, potential new entrants
and substitute product are the threats for Thai investors.

Therefore, the result of this study for business environments in Lao PDR show that
Thai investor for computer business have good competitive advantages. Together with
potentially good return of investment. Provided that, investor avoid potential limitations and

threats that can occur in computer business.

Keywords: Business Environments, Trade and Investment in Lao People's Democratic

Republic, Competitive Advantages, Computer Retailing Business
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NMARUIN N

RSN 1 NNTLATHFNAA ASUAT] 2545-2552

F18N19 2545 2546 2547 2548 2549 2550 | 2551f | 2552f
NITULNEIFIUD
5.9 5.8 6.9 7.3 8.3 8.0 7.7 7.8
GDP (%)
- NARAAINNTIN
10.1 11.5 12.5 16.0 12.0 14.0 - -
(%)
- ANALENTS (%) 5.7 7.2 75 6.7 7.0 7.2 - -
- ANANEFINTIN
4.0 2.2 35 25 3.2 2.7 - -
(%)
elfedssany
A 326.7 376.0 431.5 478.1 5721 - - -
siall (USS)
ARIIRUA (%) 10.6 15.6 10.6 7.2 6.8 45 5.0 6.0
A998n (AU 1,328.
300.6 3355 363.3 553.1 882.0 - -
USs$) 3
+,-% -5.6 11.6 8.3 52.2 59.5 50.6 - -
o 1,041,
W (A1 USS) | 446.9 462.1 712.7 882.0 1,059.5 - -
5
+ -% -12.4 3.4 54.2 23.8 20.1 -1.7 - -
AANIIAN (AN
1463 | -126.6 -349.4 -328.9 1775 | 286.8 - -
US$)
fRIuanilasu
10,654 10,397 10,380 10,757 9,654 9,504 - -
(Kip/US$)
Fmsuanilas
248 266 265 264 271 281 - -
(Kip/B)

un ; Uszrnaannadinaed Asian Development Bank, International Financial Statistics, Bank of the Laos

PDR

UNEILUB: f AaNTIndlng Asian Development Bank

124




=2 1'% allcl ] a o a
ﬂ’]iﬂmﬁm&ﬂ’w\lLL’]@@@MWNN@&']@ﬂ’]?ﬂ?‘;’ﬂ@‘uﬁ:?ﬂ@lu@?ﬁﬂ?miﬂﬂ??&“ﬁ’]ﬁﬂiﬁ]ﬂﬂ?zbﬁﬁ“ﬁu@’m :

nsdiAnsgsnasmienaNiaaes

aridiug Wunas aassiuel Anau 839005 A3

NANUIN 1

A1519% 2 2ANANLANETRIAaN AR lu sz neFaumauius A AUAN Tl

a1
\AzasARNRILADS sIALATAIANRLADS(LN)
(WusUA/FY) Alanlu Amdanludszimdlne+as | Andanluald.
dsznalng dnanlugill a9 (20%) a1

HP Desktop G3670L 13,899 16,679 15,720
HP Desktop G3672L 14,970 17,964 17,400
HP Pavilion A6672L 19,784 23,740 21,840
HP Pavilion A6782L 24,278 29,133 26,376
HP Pavilion M9480D 41,719 50,062 45,832

A9197 3 A9 1dane Broadband ADSL 284 @i a9

SLEATLIAN sranlunsliuEnsmNANEY (L vBia)
(lﬁ'au) 128 kbps 256 kbps 512 kbps 1 Mbps 2 Mbps
1 5w 1,200 2,000 3,600 6,000 12,000
6 1Rau 1,000 1,800 3,400 5,600 11,200
17 800 1,600 3,200 5,200 10,400

M1519% 4 A39an[Ne TRslduinisaumesfidnuuy Dial Up 284 41lil.a17

SLALLANN (41"1"'3‘1::4\1) 31A1 (UN)
6 80
17 200
40 400

AN : U3 a1nnganunAn a1ia hitp://www.laotel.com

NHNNLWMB | 113197 3 Uaz 4 AnTdnsuaniLaen 1uanwiniy 250 At
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