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ABSTRACT

Focusing on Shanghai Zizhu Hi-tech Park and current industry
development, the author analyzed its competitive situation with regard to
relevant principles and theories of strategic management. The researcher
investigated relevant enterprises in the park and conducted in-depth interviews
with the key personnel of the park and to empirically analyze the park.By
building the brand through all its competitive advantages, Zizhu high-tech

industrial park will become a role model for other industrial parks.
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