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Abstract

The objectives of this research were 1) to study elements of developing teachers’
functional competency in the aspect of leadership, 2) to study characters and behaviors
of teachers’ leadership, 3) to create a manual of leadership competency development
of teachers and 4) to try out the teacher development in the aspect of learners’
learning accomplishment. The research procedures were divided into 3 phases: Phase 1,
the elements of teacher development were collected from two sources i.e., 1) research
documents and 2) 100 sample teachers with good teaching performance, who were
selected by using purposive sampling; a 5-rating scale questionnaire with the reliability of
0.74 was utilized; and the statistics used to analyze the obtained data were percentage,
mean and standard deviation; Phase 2, the manual of leadership competency development
of teachers was created; the manual was examined and approved by experts; its possibility
and appropriateness was considered by seven experts; and Phase 3, the manual of
their leadership competency development was tried out with 30 selected teachers
who had good teaching performance via evaluation of their pre-post development.
The research results revealed that:

1. Development of the teachers for supporting the evaluation of their leadership
competency consisted of five elements i.e., maturity, creative conversation, transfor-
mational figure, considerable figure and emphasis of learners’ learning achievement.

2. For the characters and behaviors of teachers for supporting the evaluation
of their leadership competency, it showed that their characters and behaviors were
found at an average high level (x= 4.18). Having considered each aspect, it was dis-
covered that two aspects were found at the highest level i.e., considerable figure (X
= 4.67) and maturity (X = 4.53) while an emphasis of learners’ learning achievement
was found at a moderate level (x = 3.47).

3. The developed manual of their leadership competency development consisted
of the following parts: rationale, purposes, contents, development periods, development
schedules, teacher development curriculum, development methods, development
media and innovation, evaluation made by experts considering the manual’s

appropriateness and possibility.
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4. For developing leadership of teachers in aspect of learners’ learning achieve-
ment-oriented development, the procedures were divided into three phases: Phase
1 was about pre-operation. Phase 2 was about a workshop. In the second phase, the
manual developed by the researcher was utilized in the training workshop. Phase 3
was about post-operation. In this phase, a set of questionnaires about the teachers’
behaviors was employed; and it was found that after the workshop, the evaluation of
teachers for supporting their leadership competency was higher than before attending

the workshop.

Keywords: functional competency of leadership, teachers’ leadership, development

of teachers’ leadership
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