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Abstract

The purposes of this research were : 1) to study current condition, desirable condition,
and priority need indexes of the guidelines for subdistrict quality schools administration toward
excellence under Loei Primary Educational Service Area Office 1, 2) to create and develop the
guidelines for subdistrict quality schools administration toward excellence, and 3) to assess
the guidelines for subdistrict quality schools administration toward excellence. The research
methodology was divided into 3 phases: Phase 1 Studying current condition, desirable
condition, and priority needs indexes. The sample group consists of 226 administrators and
teachers selected by using stratified random sampling. The equipment used in this research
includes questionnaires in the form of rating scales (5 levels) with 53 questions, classified into 7
sections. The quality of the questionnaires on the current condition has a discrimination value
between 0.39-0.93, and the entire questionnaire reliability value of 0.99, and the desirable
condition has a discrimination value between 0.20-0.96, and the entire questionnaire reliability
value of 0.97. Phase 2 The creation and development of the guidelines for subdistrict quality
schools administration toward excellence; divided into 2 steps: Step 1 Study multi-cases. The
equipment was semi-structured interview with 3 administrators in sub-district quality schools.
The selection is done by using a purposive sampling, and step 2 Focus group discussion with
9 people who are involved in the administration of subdistrict quality schools. The selection is
done by employing a purposive sampling. Phase 3 Assessing the guidelines for subdistrict quality
schools administration toward excellence. The evaluation was based on the 5 qualified experts.

The data were analyzed by using percentage, mean, standard deviation, and modified priority
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needs index (PNI Modified), and qualitative data were analyzed through descriptive analysis.

The research results indicated that:

1. The overall current condition was at a high level (2:4.38, S.D. =0.54) The overall
desirable condition was at the highest level (X=4.79, S.D. = 0.38) The top three modified priority
needs index (PNI Modified) ranks were as follows: 1) strategy, 2) measurement analysis and
knowledge management, 3) operations and the results, respectively.

2. The guidelines for subdistrict quality schools administration toward excellence has
7 sections including 21 components.

3. Overall assessment results of the guidelines for subdistrict quality schools adminis-
tration toward excellence was at the highest level (X=4.90, S.D. =0.21) The results were ranked
from the highest mean to the lowest mean as follows: propriety (X =4.97, S.D. =0.06), utility
(X= 4.87, S.D. = 0.28), and feasibility (X= 4.85, S.D. = 0.30).

Keywords:

Guidelines, Administration, Subdistrict Quality Schools, Excellence
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