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Abstract

The purpose of this research was to study the management of Morlum(northeastern-
style singer)band “PratomBunterngSilp” according to the 7M theory of management,
the data providers in the study were 8 personnel, which were selected from the total
number of 238 personnel. The data provider was divided into 3 groups: administra-
tive group, operative group and supportive group. The tools used for data collection
were structured interview form and observation form. The data were analyzed and
presented as a descriptive form.

The results showed that the management of band included1) Man: problems
were rarely encountered but the recruitment of staff to install the stage was rare. 2)
Money: the compensation of personnel and investment in equipment was appropriate.
3 Material: most staff was careful and tried not to damage equipment and tools but
some equipment and tools were still damaged and must be repaired on a regular basis.
4) Management: a plan was made once by the bandleader and orders were made to
the band manager and to the head of each department. 5) Marketing: advertising was
made by using mobile trucks, announcing on the stage, and through online media.
6) Morale: the staff work together in harmony with confidence in the leader of the
band. And 7) Method: the band has the same workflow every day. Therefore, it can be

concluded that the management of band is suitable according to the 7M principles.
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