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Abstract

This research aims to 1) to study the current conditions and desirable conditions
of a creative leadership of school administrators in the private education under Buriram
Provincial office. 2) to develop the programs to enhance a creative leadership of school
administrators in the private education under Buriram Provincial office. This research
carried out in two phases: Phase 1, the study on the current conditions and desirable
conditions of a creative leadership of school administrators in the private education
under Buriram Provincial office was conducted by collecting data from a sample of 217
people using the Krejcie and Morgan table and stratified random sampling classified by
school size.The tool used in this phase was the current conditions and desirable con-
ditions of a creative leadership questionnaire. The data were analyzed by using mean,
Standard Deviation and needs assessment. Phase 2, Development of the Programs to
Enhance a Creative Leadership of School Administrators in the Private Education un-
der Buriram Provincial office was carried out by using interview forms asking personnel
in the best practice schools to develop the programs The forms were evaluated for
thier suitability by 5 experts and the focus group was used to confirm the results. The

results were as follows:
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1. The results of the current conditions of a creative leadership of school
administrators in the private education under Buriram Provincial office was at a high
level in overall, when considering each aspect found that all aspects were at the same
level. For the desirable condition of a creative leadership of school administrators in
the private education under Buriram Provincial office was at the highest level in overall,
when considering each aspect, it was found that all aspects was at the highest level
as well.

2. The results of the Development of the Programs to Enhance a Creative Lead-
ership of School Administrators in the Private Education under Buriram Provincial office,
consisting of 7 components: 1) principles, 2) objectives of the program, 3) content,
4) structure of the model, 5) development method, 6) development period, and 7) Eval-
uation. All components was at the highest level and the possibility was at the highest

level.

Keywords

The Programs to Enhance a Creative Leadership, Private education institutions
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