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Abstract

This research was a qualitative research aimed at studying the participatory
management approach for sustainable community economic development in the
northeastern region, studying on value added model of community in Northeast region,
and studying the distribution channel of the community product in Northeast region.
The data was collected from the target communities in Northeast region of 7 areas
which consisted of Thakon Municipality, Akat Amnuai District, Sakon Nakon, Pho Chai
Sub-district Administration Organization, Wapi Pathum District, Maha Sarakham, Ban
Thai Sub-district Administration Organization, Khuang Nai District, Ubon Ratchathani,
Muang Bua Sub-district Administration Organization, Chumphon Buri District, Surin,
Phrasao Sub-district Administration Organization, Maha Chanachai District, Yasothon,
Namsai Sub-district Administration Organization, Chaturaphak Phiman District, Roi Et,
and Si Narong Sub-district Administration Organization, Chumphon Buri District, Surin.
This was a participatory action research (PAR).

The results revealed that 1) studying the participatory management approach
for sustainable community economic development in the northeastern region was
found that the community was managed by the group president, which coordinated
with the group members. The community management approach was divided into

two groups: 1) Successful group management was guided by the use of community
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presidents or knowledgeable people.Community presidents or knowledgeable people
were the heads / leaders in the group as a result, the group strengthened and 2) the
group which had not succeeded in operating the group's operational problems due
to the lack of leaders who volunteered to drive the operation, focusing on personal
benefits rather than the benefits of participation, no sacrifice of time, the leader or a
group president would come from the non-leader who was not a leader within the
community. Therefore, the process of strengthening the community in community
management was found that community should be managed by a joint group processes
and procedures which were as follows: 1.1) Taking part in the operation of the community
1.2) Strength or ability of leader management. 1.3) Having rules and regulations for
operations. 1.4) Knowledge of commmunity operations and 1.5) Use of resources in the
joint operations 2) Studying on value added model of community in Northeast region
was found that the community had got a value added model that was under the
management of community leaders and group presidents. Therefore, in order to increase
the value of community products, the process was as follows: 2.1) Communities with
existing products would process a variety of products, creating a unique product which
was unique to the community, reducing production costs of products by educating
group members, such as costing methods, accounting forincome and expense and
educating on information technology, developing more quality products, and product
pricing, etc. and 2.2) communities which had not got products but had raw materials
within the community would be developed by developing new products based on
community needs. The community could do this by using knowledge, raw materials
and methods available within the community resulted in the community produced
new products and 3) Studying the distribution channel of the community product in
Northeast region was found that development of distribution channels, the commu-
nity had developed a distribution channel through a variety of methods, including the
sale of products via the Facebook application, Line application and the release of the

community storefront. Product distribution channels would be reinforced through the
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organization leader or group leader such as presidents of municipality or sub-district
administration organization, sub-district headmen, village headmen who were well

known to many people resulting in increased sales.

Keywords

Strengthening Approach, Community Economic Development, Sustainability
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