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ABSTRACT

The purposes of this research are to study the competency and the guidelines for
competency development of school administrator under Nakhon Sawan Primary Educational
Service Area Office Ill. There are 2 steps of this research. The first is to study the competency of
school directors under Nakhon Sawan Primary Educational Service Area Office Ill. The second
is to propose the guidelines for competency development of school directors under Nakhon
Sawan Primary Educational Service Area Office 3. The 196 samples used in the study are
the school administrators and the vice-administrators selected by stratified random sampling.
The tool used to collect the data is a questionnaire with reliability coefficient equal to 0.97.
Data analysis is done through Arithmetic Mean, Standard Deviation, Mean Difference Method,
and Content Analysis.

The results were that 1) the competency of school administrators by the performance
in core competencies of the current conditions is overall at a high level. The overall expectation is
at the highest level. The core competencies identified by the differences from high to low are
the focus on achievement, good service, individual development and teamwork. The differences in
performance of the work from high to low are the analysis and synthesis, personnel development,
vision, communication and motivation. 2) The guidelines for competency development of
school directors under Nakhon Sawan Primary Educational Service Area Office Il are to be
done through workshop, study tour, self-study and networking.

Keywords: Competency, school Administrator
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