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ABSTRACT

This research which title of operations of the Advertising Agencies in Chiang Mai
was the qualitative research. The objective was to study the form and structure processes of
the problems and solutions in advertising agencies in Chiang Mai. The Key Information was
ten advertising agencies in Chiang Mai. The equipment used in the research study was the
interviewing and the document recording. Analysis had done via classification of information,
resulting in an inductive conclusion. The study results showed advertising agencies were
structured in a department type. The services had in full service agency. The services included
providing creative design assistance, production of advertisements, media planning, event
marketing and rental of advertising space. Media used including printing media, electronic
media and outdoor advertising. Most customers who used all services were the local businesses
who have a high budget.

The process started by getting information via a client brief from marketing
division or customer service division. Then all information had used to divided in case of the
agency brief. Creative design department acted on their ideas and concepts to a rough layout
or rough copy for presenting to the client. When the customers satisfied, the media plan
begun. This involved the selection of media and time to spent on advertising which in order to
reach the largest audiences and followed by media production. The charges of different
companies had varied in a rate of five to twenty percent.

A problem in advertising agencies found that the number of competitors
increased. These competitors also tended to offer cheaper charge rates. Other issues included
of the damage machines and the lack of skilled labors. A solution for advertising agencies
was a-need to maintain good quality in order to made in impressing for the cilent. Other
solutions included maintaining the equipment, for production for ready to use and the development

of skilled labor. .Guidelines to conduct business in the future had also highlighted, -including
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technological improvements in production as the technology was developing steadily. and the

development of new media was also increasingly. Such new media included tags such as

LED Banner, TV online and developing a new generation of skilled and quality person.

Keywords : Advertising, Agency, Advertising Agency, Chiang Mai
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