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ABSTRACT

The objectives of this study were to explore existing and necessary personnel
competency of Chiangmai Rajabhat University and to analyze a model of personnel competency
development of Chiangmai Rajabhat University. The sample was 309 personnel in Chiangmai
Rajabhat University, consisted of 47 administrators, 131 academic staffs, and 131 support
staffs. This study was survey research. The research instrument was questionnaire. Data was
analyzed by SPSS, percentage, mean, and standard deviation.

For necessary competency, overallcore competency of ChiangmaiRajabhat university’s
administrators, academic staffs, and supporting staffs was at highest level. Administrators
had functional competency at high level; academic staffs at highest level and supporting
staffs ‘at high level. In terms of existing competency, administrators hadcore competency at
high level, academic staffs at moderate level, and supporting staffs at moderate level. For
existing competency, overallfunctional competency of administrators, academic staffs, and

supporting-staffs was at-moderate level. A model of personnel competency development of
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Chiangmai Rajabhat University was analyzed by comparing necessary competency with

existing competency. The analytic results showed that overall the requirement of developing

competency among administrators, academic staffs, and supporting staffswas at lowest level.

However, practically, the personnel development to meet higher level of competency is

important. Systematic and ominous personnel development should be further performed.

Keywords : Personnel, Competency Development
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