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ABSTRACT

The purposes of this research were to study the causes of incomplete transferring
sub-district health promoting hospitals from the Ministry of Public Health to local government
organizations in Chiang Mai province and find the problem solving of transferring sub-district
health promoting hospitals. This study was a survey research. Two sample groups of this
study consisted of 1) 400 personnel of local government organizations and 2) 400 personnel
of the Ministry of Public Health. The data collecting instrument was a questionnaire. Statistical
data analyses were frequency, percentage, mean, standard deviation, and Best’s principle.

The results of this research found that the causes of incomplete transferring
sub-district health promoting hospitals from the Ministry of Public Health to local government
organizations in Chiang Mai province with important level from high to low respectively as
follows. Cause 1, the local government organizations had the limitation of budget allocation
for personnel employment, earned income inadequate for the procurement of medical supplies
and equipment, received the insufficient budget from the central government, and had
difficulties in allocating the additional budget for administering for personnel employment.
Cause 2, the personnel engaged in the sub-district health promoting hospitals were worried
about the stability of their career paths, long-term manpower planning prepared by the local
government organizations, pension, growth opportunities, the potential of the local government
organizations in additional budget allocation for personnel employment, welfare, the amount
of the budget required for public health personnel employment, salary, compensation, and
overlapping job responsibilities. Cause 3, the Concerning Decentralization to the Local
Government Organization had no campaign encouraging the provincial public health offices
to be prepared for the transfer action, did not push the Ministry of Public Health to transfer
the sub-district health promoting hospitals in délai imperatif, and did not urge the Ministry
of Public Health to transfer the sub-district health promoting hospitals in délai imperatif.
Cause 4, the administrators of the local government organizations had no policy to accept the
transfer of the sub-district health promoting hospitals.

The solutions as follows 1) The Department of Local Government should have
reduced the budget limitations and provided financial support for the local government
organizations for medical supplies and equipment and personnel administrative expense.
2)-The Ministry of Public Health should have explained to the personnel of the sub-district
health promoting hospitals that the local government organizations, which were qualified
after the readiness assessment, were clear to determine positions, job descriptions, organizational

charts,-and manpower. planning as well as to allocate sufficient budgets concretely. 3) The
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Decentralization to the Local Government Organization Committee should have seriously

prioritized the transfer, pushed and urged the Ministry of Public Health to transfer the sub-district

health promoting hospitals, and continuously organized activities encouraging the transfer.

4) The local government organizations should have determined the policy to accept the

transfer of the sub-district health promoting hospitals by clarifying the working plan, manpower

planning, positions and job descriptions, and organizational charts, and requesting for comments

and suggestions from relevant partners.
Keywords :

Organization
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