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ABSTRACT

This research aimed to investigate the human resource development strategies of
the schools in Phrao Cluster 1, Phrao District, Chiang Mai Province. The population used in
this study comprised of 77 school administrators and staff in total. The tools used in this
research consisted of 2 types including questionnaires analyzed through frequency, percentage,
mean and standard deviation and in-depth interview analyzed through a content analysis.
The findings were summarized as follows :

According to the human resource development strategies of the schools in Phrao
Cluster 1, Phrao District, Chiang Mai Province concerning the attitude development, it revealed
that the overall respondents agreed mostly with all items. When considering each item, the
respondents agreed mostly with all items as well. The item with the highest mean was that
the personnel studied their work as assigned and the item with the lowest mean was to
follow-up the operation results after the trainings. Regarding the characteristic development,
it showed that the overall respondents agreed mostly with all items. When considering each
item, the respondents agreed mostly with all items as well. The item with the highest mean
was to be good to colleagues and others at the workplace without choosing social classes or
job positions and the item with the lowest mean was that learners, communities and parents
participated in proposing some guidelines for designing curriculum. Related to the motivation
development, it was found that the overall respondents agreed mostly with all items. When
considering each item, the respondents agreed mostly with all items as well. The item with
the highest mean was that the staff accepted the colleagues’ seniority and the lowest mean
was that it was convenient for the personnel to reimburse any compensation.

KEYWORDS : Human Resource Development, attitude development, characteristic development,

motivation development
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