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ABSTRACT

The objective of this research was to develop guidelines for learning promotion management and career
development of Nongpakrang Subdistrict Municipality. Qualitative research was conducted using participatory
action research techniques. The research population was community leaders, community committee, members of
various groups set up in the community, and Nongpakrang Subdistrict Municipality’s personnel related to Vocational
Learning Center, totaling 113 people. The key informant comprised of community leaders, community committee,
members of various groups set up in the community, totaling 67 people. The techniques of purposive sampling and
snowball sampling were implemented. Data was collected through in-depth interviews, focus group, parcipatory
and non-parcipatory observation. The data was analyzed by inductive analysis, and the triangulation of data
collection was done to examine the accuracy of information.

The research findings were that the guidelines for learning promotion management and career development
of Nongpakrang Subdistrict Municipality include 1) team - based structure together with scope of work, authority,
and assignments should be clearly defined and there should be representatives from different groups to join the
committee, 2) plan for learning promotion and career development should be prepared by setting directions, goals,
steps, methods of action, and plans or projects appropriate to the context of the community, 3) the implementation
should be done following the plan for learning promotion and career development by organizing various activities
to enhance or develop professional skills, 4) the follow-up and evaluation should be done after the completion of
the project every three months for continual development, and 5) digital technology should be used to promote
learning and career development in order to transfer knowledge and professional skills, and to help all people in
the community able to access the knowledge more easily. In addition, they can apply the gained knowledge to

increase their income for the family, leading to lifelong learning.

KEYWORDS: Promoting, Learning, Career Development, Subdistrict Municipality
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