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Abstract

This study aimed to investigate the current conditions, the desired conditions, and the priority
needs for school administration in the context of becoming a Royal Awarded School under the
Secondary Educational Service Area Office, Pathum Thani. This was a quantitative research study. The
sample consisted of 311 school administrators and teachers selected through stratified and simple
random sampling. Data were collected using a questionnaire with a reliability coefficient of 0.95.
Descriptive statistics, including frequency, percentage, mean, standard deviation, and the Modified
Priority Needs Index (PNI Modified), were used for data analysis.

The findings indicated that the current conditions of school administration towards becoming a
Royal Awarded School were at a high level across all dimensions; the desired conditions were at the
highest level in all areas; and the most critical needs were identified, in descending order, as
administration and educational management, curriculum and academic affairs, student quality,
learner-centered instructional management, and institutional excellence.

learner-centered instructional management, and institutional excellence.
Keywords : Priority Needs, School Administration, Royal Awarded School
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