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Abstract

This research aimed to: (1) assess the needs for digital human resource management (HRM) in
developing innovative organizations in the Primary Educational Service Area Offices (PESAOs) under
the Office of the Basic Education Commission (OBEC); and (2) develop a digital HRM framework that
promotes innovation in such organizations. The study employed a multiphase convergent mixed-

methods design, using the concepts of digital HRM and the innovative educational organization as its
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research framework. The population comprised all 183 PESAOs nationwide, from which 123 offices
were selected through simple random sampling based on the table of Krejcie and Morgan (1970).
Three key informants were purposively selected from each office, namely the PESAO director, the
deputy director responsible for personnel management, and the director of the personnel division,
giving a total of 369 participants. In addition, nine experts in digital HRM were purposively selected as
key informants for the qualitative component.

Two instruments were used: (1) a needs assessment questionnaire with item-objective
congruence (I0C) indices ranging from 0.60 to 1.00 and reliability coefficients of 0.980 overall, 0.970
for current conditions, and 0.980 for expected conditions; and (2) a structured interview form. The
quantitative data were analyzed using basic statistics, namely frequency, percentage, mean, and
standard deviation, while the qualitative data were analyzed using content analysis.

The findings revealed that:

1. With regard to the first objective, the overall expected conditions of digital HRM were rated
at the highest level, whereas the current conditions were rated at a moderate level. Ranked in
descending order by the modified Priority Needs Index (PNImodified), the components were
performance appraisal, human resource development, selection, recruitment, welfare management,
compensation, and human resource planning.

2. With regard to the second objective, the proposed digital HRM framework comprised seven
key areas: (1) human resource planning; (2) recruitment; (3) selection; (4) human resource
development; (5) compensation management; (6) welfare provision; and (7) performance appraisal.
The development approach followed four strategic steps: (1) reshaping personnel mindsets; (2)
transforming work processes; (3) enhancing digital skills; and (4) cultivating a digital organizational

culture.

Keywords: Human Resource Management, Digital Age, Innovative Organization
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NIV 3.228 4.618 0.430 4
N9ARLAAN 3.231 4.634 0.434 3
m’iﬂ’wmw%’wmmuwﬁ 3.217 4.623 0.437 2
ANTUBNSANABLILNIL 3.266 4.620 0.415 6
nsasaRnag 3.231 4614 0.428 5
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waraAAaadiy Jaws vualia (2564) uaz Contreras et al. (2024)

4. PaWmUINENENnTaREs Wua1 naaey iussduUnatmnan Tasaunslsy
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1. AIUNNIINUHWTIANISB9ANSAAA (Plan: Digital Strategic Mindset) Snnsrinvmaaesiam
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2. ﬁymm‘jﬁwmﬂi:muﬂﬂiﬂg‘jﬁﬁmuﬁ@ﬁﬂ (Do: Digital Workflow Development) #N1549@¥i1
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3. AINNNTAAATNUATLUIILTHN1TW MA@ (Check: Digital Capability Monitoring)
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