4 o ] v v
ﬂ@gwﬁmsusmsﬂmuﬁﬂmq ﬂmw@Lﬁ@ﬂuwumqmmaﬁmﬂ%ﬂug

Strategic School Administration in the Digital Era for Learning Loss Recovery

YINF FARDNYT, TN UINAUNT URT VIS NIBIYLUAS
Yanisa Jit-augsorn', Chumrus Jamjun?, Thanong Thongphubate®
ANYIAIUTINTINAFIANTS WnAnsndewa uladsmusnasmulnduns 23
College of Innovation Management, Rajamangala University of Technology Rattanakosin®3

Corresponding Author, E-mail: yanisa.jit@rmutr.ac.th,

Retrieved; 24-06-2025; Revised; 21-07-2025. Accepted; 31-08-2026

UNARYD

unANEEdRgUszasA 1) pUsnifiuananssnisdniunisuamsanifineng afaa
euninzanneuniaideng 2) ieimunnagnanisuanisanmAnenga AV AL AuA19z
anneunnTEeng uay 3) eiarenaysnisuinisaaAnEgA RV A el A1zaans
n1aideng TnefqUuuun1TAduUUNaIAs nqudaaEng 91uak 277 Au TN KUFNIS
souAnEl @onuuUgres 9y iadaellafilylunieaded 2 ¥la Aa 1) uwuseLaIN LAY 2)
ONENTLTENBLNTEMUINGH Angiznaeyalaslradn laun Anaad asasas Anede dow
Hessanmeg wazasidAuaaddyananasniad it LinssireyaBnnaneas
mifmﬁﬁ:mu@muwgﬂuﬂ
NANTATENLIN

1. wan1sAdenndnqUaasAed 1 wuan n1susnisanIuAnEfg ARG e WAz
annasnIadengamiannesnssuiuimunlasnauna stuunsUTRIN nagnseeg
a9AnT ANfENgan LazlATIaevasAns aounni (uEaupesnfsduiuiaulsznausas
YARINS FINBEAIHIAINAINTTA LAZFIULLNTTUMSIANTS

2. WANNFATEANIRGUATAIATAT 2 WU NAgNENNTLEMITERIUANENg ARV AL ALY
ANNLOANDENNTIELLS USENaLAaY 4 NAENSVAN 12 NAENGI8Y UAZ 12 NayNFURTTRNS

5. HANMTATEANIRQUITAIAYET 3 WUA1 BeAUazNDLIEINAENENITUSNITRANLANEA
yaRavaiaRun1zoaneeniaiFoug amnsain i ladunnnzanoesniaieng ulsaden
FLAULSTONANEN

NNANTTATE B9RAHgITle fe nagnsnIsLEMaaANENYARAYAREAuATa

ﬂﬂﬂ@ﬂﬂq‘iL‘jﬁH:@NN’]‘sz(ﬂ‘NﬂU V"I’]"INW@Gﬂ’]‘j’ﬂ’ﬂQT‘N BENTLAUUTEONANEN


mailto:yanisa.jit@rmutr.ac.th

568 | 119813981113 N1F9AN1TAASTUATIENTY 7 8 Rl 2

[ o s < =y aan o ¥
ATNIAEY: NRENT; ﬂ"l‘jﬂ‘i‘iﬂq‘iﬂﬂ’]uﬁﬂ‘iﬂq; ?_Iqﬂﬂ@m@4;ﬂ’]’3$ﬂﬂﬂﬂﬂﬂ’]‘jﬁiﬂu;§

Abstract

This study aimed to: 1) assess the needs for digital-era school administration strategies to
mitigate learning loss, 2) develop such strategies, and 3) propose strategic approaches for
educational administration in the digital age to address learning loss. A mixed-methods research
design was employed. The sample consisted of 277 school administrators selected through simple
random sampling. Two research instruments were used: 1) a questionnaire and 2) a focus group
discussion guide. Quantitative data were analyzed using frequency, percentage, mean, standard
deviation, and the Modified Priority Needs Index (PNImodified). Qualitative data were analyzed
through inductive content analysis.

The findings were as follows:

1. With regard to the first research objective, the areas of digital-era school administration for
remediating learning loss that were identified as requiring development were operational
systems, organizational strategy, shared values, and organizational structure, whereas the
areas not identified as requiring development were personnel, knowledge and skills, and
administrative models.

2. With regard to the second research objective, the digital-era school administration strategies
for remediating learning loss consisted of 4 main strategies, 12 sub-strategies, and 12
operational strategies.

3. With regard to the third research objective, the strategic components of digital-era school
administration for remediating learning loss can be applied effectively in primary schools to
address learning loss.

The research generated a new body of knowledge, namely that the digital-era school
administration strategies for remediating learning loss are aligned with the actual needs of primary
schools.

Keywords: Strategy; Educational Administration; Digital Era; Learning Loss
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3 LMsS TR dovAunnky garikuaduinalulad (Wo: W3 + 02)
Improve the Learning Management System (LMS) to comply with legal and
technological requirements

1.1 doasuanusiudias:KimwunainsuasKurasdolumswauinazusztluuianssu (SO: S7 + 09)
Promote collaboration between personnel and research units in the development and

21

evaluation of innovations
1.2 Wnagnémsissumsasuidodsruauinaluladixulufevisau (SO: S$1 + 010)

Integrate existing teaching strategies with emerging technologies in the classroom
1.3 WssuulisyadnSeuwoWmuidomsEousfsunauAuusuniiaviu (SO: S6 + 06)

Utilize student information systems to develop learning materials that are appropriate

to local contexts

Plan personnel allocation with consideration of economic and resource
constraints
2.3 UsunagnsmistiinaluladlideuTovAumsusaouuionssy (WO: W1 + 09)
Align technology utilization strategies with Innovation assessment processes
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Developing Learning Innovations Based = \ %
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Internal Expertise and Technology R i Enhancing Management Systems and Technology
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Systemic Adaptation to Promote Equity and

Sustainability in Educational Technology Use g
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nagnssav

nagnskan :j)

Strengthening Proactive Support Systems to

Social and Technological Changes and Constrai
(ST: S7+T2, S5+T3, $3+T9)
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Leverage staff expertise to implement pilot projects on resource sharing in
collaboration with local communities
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Adjust operational systems to meet the needs of students and parents
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Employ flexible organizational structures to systematically support online learning
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Develop teachers’ skills in designing equitable learning experlences for all student groups
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Review technology usage strategies to better meet the needs of learners
4.3 nviWuidnausuyaansiRasandavAuuudliumsidinaluladius=g:01> (WT: W6 + T10)
Plan personnel training in alignment with long-term trends in technology use
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