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Abstract

This research aimed to: (1) describe the current situation of the Prachuap Khiri Khan Provincial
Police; (2) analyze the problems in the management of the Prachuap Khiri Khan Provincial Police in
developing it into a high-performance organization; and (3) propose management innovations for
developing the Prachuap Khiri Khan Provincial Police into a high-performance organization. This
qualitative study collected data from documents and from in-depth interviews with 30 purposively
selected key informants involved in the development of the Prachuap Khiri Khan Provincial Police into
a high-performance organization, comprising police officers, academics, and service recipients. The
data were analyzed using content analysis and verified through triangulation.

The findings revealed that: (1) with regard to the current situation of the Prachuap Khiri Khan
Provincial Police, its strength lies in the authority and duty of police officers to enforce the law; its
weakness is a shortage of management resources; its opportunity lies in the close connection between
the police and the everyday well-being of local residents; and its challenge is to manage the
organization successfully and efficiently under conditions of scarcity. (2) The management problems to
be addressed in developing the organization into a high-performance organization concern
organizational leadership, strategic planning, the emphasis placed on service recipients and
stakeholders, measurement, analysis and knowledge management, workforce focus, operational
systems, and operational results. (3) The management innovations for developing the Prachuap Khiri
Khan Provincial Police into a high-performance organization comprise citizen-centered public sector
development, the modernization of the organization's functions and structure, and the enhancement of

public sector management efficiency.

Keywords: Management Innovation; High Performance Organization; Police; Development

Prachuap Khiri Khan Provincial Police
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