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Abstract

This academic article aims to present the content of the real estate business in the dimension
of project management innovation under the context of the modern technology environment in the
digital age of artificial intelligence (Al) that requires the study of real estate projects that respond to
the needs of Thai people quickly, promptly, and clearly. It can be said that time management in the
shortest period of time is for decision-making with accurate information on overall business operations
and results in a positive trend in doing business directly.

As the real estate business is a business sector that has been severely damaged since the
COVID-19 crisis in late 2019, many organizations have had to accelerate the adjustment of project
management processes to be in line with the culture of each region in order for the organization to
achieve rapid success.

This academic article has three objectives: 1) to study the needs of Thai people for real estate
projects, 2) to propose a concept for developing real estate project management that meets the
needs of Thai people, and 3) to summarize guidelines for developing real estate project management
that meets the needs of Thai people. Therefore, it is very useful for making the real estate business

successful and helping to reduce conflicts among those involved in sustainable business operations.

Keywords: Project Management; Real Estate; Thai People's Needs.
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