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Abstract
The objectives of this research were to: 1) assess the needs for developing innovative
leadership among administrators of private vocational colleges; 2) develop strategies for enhancing
such leadership; and 3) evaluate the accuracy, feasibility, appropriateness, and utility of the
developed strategies.
The study employed a mixed-methods approach. The quantitative phase involved a sample of 165
participants, including college directors, academic instructors, and teaching staff. Data were collected
via questionnaires and analyzed using frequency, percentage, mean, standard deviation, and the
Priority Needs Index ($PNI_{modified}$). The qualitative phase involved data collection from five key
informants, analyzed using inductive content analysis.
The research findings were as follows:
1. The needs assessment for innovative leadership development revealed that needs in all
aspects were at a high level.
2. The strategy formulation resulted in four main strategies, four secondary strategies, and four
operational strategies.
3. The evaluation confirmed that the developed strategies possessed accuracy, feasibility,

appropriateness, and utility suitable for implementation.

Keywords: Strategies; Innovative Leadership Development; Private Vocational College Administrators
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