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Abstract
The objectives of this research were to: 1) examine the management context of ready-to-eat
food products for elderly consumers by community enterprises in Prachuap Khiri Khan Province; 2)
identify issues related to production and marketing; 3) investigate nutritional requirements and
consumption convenience for elderly consumers; and 4) propose management innovations for these
products
The findings revealed that:
1.Management Context: Community enterprises primarily utilize local raw materials, which
supports both product quality and the local economy.
2.Challenges: Key issues included a lack of clear marketing strategies, inconsistent raw
material procurement, and inefficient quality control.
3.Consumer Requirements: Elderly consumers prioritized high nutritional value, specifically
protein and calcium, alongside user—friendly product design (ease of consumption).
4.Management Innovations: The proposed innovations focused on leveraging technology, such
as vacuum packaging to extend shelf life and maintain quality, and developing nutrient-fortified
formulations to meet the specific health needs of the elderly.
These findings can be applied to enhance product management, marketing strategies, and

production technology for ready-to-eat foods targeting the elderly in various contexts

Keywords: Product management; Ready-to-eat food; Elderly
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