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Abstract
The objectives of this research article are (1) to study the administrative skills of school
administrators in schools in the Phanat Nikhom 3 group under the Chonburi Primary Educational Service
Area Office 2, and (2) to study quidelines for developing administrative skills of school administrators. The
research format is a mixed methods approach. Hoyle, English, and Steffy (1998) were used as the research
framework. The research area is schools in the Phanat Nikhom 3 group. The population consists of 129
teachers in the Phanat Nikhom 3 schools. The instrument used was a questionnaire with a reliability value
of 0.96, and three educational administrators in Chonburi province were interviewed using a structured
interview. Statistics used in data analysis included frequency, percentage, mean, and standard deviation.
The research results found that:
1.The administrative skills of school administrators were overall at a high level. The
administrative skills were as follows: 1.1) skills in values and ethics of leadership 1.2) skills in curriculum
planning and development 1.3) skills in instructional management 1.4) skills in staff evaluation and personnel
management 1.5) skills in staff development 1.6) skills in communication and community relations 1.7) skills
in policy and governance 1.8) skills in visionary leadership 1.9) skills in organizational management 1.10)
skills in educational research, evaluation, and planning, respectively.
2.Guidelines for developing the administrative skills of school administrators from the last
three skills were found as follows: 2.1) Skills in educational research, evaluation, and planning:
administrators should create awareness among teachers and personnel of the importance of research and
promote classroom research to develop student quality by using innovation in teaching and learning. They
should share the results and present the work through the Office of the Basic Education Commission journal.

2.2) Skills in organizational management: administrators should manage the schools divided into four parts,
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using the 4M management principles and SWOT analysis of internal and external factors. In addition,
administrators must know the requlations and laws and practice participatory management to reduce

conflicts in organizations and communities, leading to a happy and effect

Keywords: Development Guidelines; Administrative Skills; Educational institution administrators;

Schools in the Phanat Nikhom 3 group
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