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Abstract

The objectives of this research were to: 1) describe the management context of the automotive parts
manufacturing industry in Pathum Thani Province; 2) identify management problems within the industry; and
3) propose management innovations to enhance efficiency. This qualitative study was conducted in Pathum
Thani Province. Key informants consisted of 15 entrepreneurs, business partners, and customers involved in
the automotive parts manufacturing industry, selected via purposive sampling. The research instrument was
an interview form, and data were analyzed using content analysis.

The research findings were as follows:

1.Management Context: The industry is characterized by the utilization of modern production
technologies and advanced quality control systems. Decision-making is driven by senior executives and
supervisors with specialized expertise. Engineers play a pivotal role in product design and customer
requirement surveys to ensure high quality standards and on-time delivery.

2.Management Problems: Key challenges included a lack of systematic process analysis,
insufficient strategic planning, and operational inefficiencies. The industry also faced issues regarding
cost management, low employee motivation, difficulties in recruiting skilled experts, and suboptimal
factory layouts.

3.Management Innovations: To address wastage and improve performance, the study proposes
several innovations: adopting high-precision technologies and error-proofing equipment designs;
upskilling the workforce; implementing production planning based on actual demand (Just-in-Time); and

applying lean management principles to eliminate non-value-added activities, redundancy, and waste.
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