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Abstract

The objectives of this article were: (1) to examine the consistency of a developed causal model affecting
organizational  outcomes in - corporations  within  the  plastic  packaging industry  with  empirical  data; and
(2) to study the direct, indirect, and combined influences of the causal model on organizational outcomes in these
corporations. The researcher employed a mixed-methods design, incorporating both quantitative and  qualitative
research. Quantitative data were collected from a sample of 400 small and medium-sized entrepreneurs and analyzed
using Structural Equation Modeling (SEM). The findings were then used to conduct interviews with entrepreneurs.

The research findings were as follows:

(1) The results of the structural equation model analysis indicated that the developed causal model aligned

well with the empirical data. The model fit indices were as follows: X? = 98.011, Relative Chi-square (X?/df =
98.011/84) = 1.167, GFI = 0.976, NFI = 0.980, CFl = 0.997, AGFI = 0.940, RMR = 0.020, and RMSEA = 0.020. Al
index values met the standard criteria, confirming that the model demonstrated a good fit with the empirical data.

(2) The path analysis results revedled that the development of a causal model influencing organizational
outcomes consisted of several key relationships. Basic resource factors had a direct positive influence on business change
factors, with a path coefficient of 0.79, statistically significant at the 0.001 level. Business change factors had direct
positive influences on organizational image (0.77), organizational outcomes (0.32), and competitive advantage (0.19),
all statistically significant at the 0.001 level.

Additionally, organizational image and competitive advantoge factors had direct positive influences on
organizational outcomes, with coefficients of 0.49 and 0.24, respectively, also significant at the 0.001 level. Collectively,
these factors were able to explain 71.7% of the variance in organizational outcomes within the plastic packaging industry

corporations.

Keywords: Resource Base; Business Transformation; Competitive Advantoge; Corporate Image; Outcome of

Organization plastic packaging industry corporations
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