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Amidst rapid global changes, the importance of innovative organizations has become
increasingly evident. However, public sector organizations often face limitations in their management
structures that hinder their ability to embrace innovation. This research aims to address this issue by
investigating the current state of management in public sector organizations, analyzing their readiness
for innovation, and proposing guidelines for transforming them into innovative entities. The research has
three objectives: (1) to describe the current organizational management of public organizations, (2) to
analyze the organizational management readiness of public organizations to become innovative
organizations, and (3) to propose organizational management guidelines for public organizations to
become innovative organizations. This research is a qualitative research. The key informants were 21
people, innovative organizations and recipients. Data were collected using in—-depth interviews and
document study. Data were analyzed by thematic analysis.

The research results are as follows: (1) The organizational management context of public
organizations consists of six important factors, namely: leadership vision, policy, budget, personnel skills,
technology, and innovation. (2) The analysis of the organizational management readiness of public
organizations to become innovative organizations consists of eight dimensions. The dimension in which
the organization is most ready is the innovation strategy dimension, and the dimension that is not yet
ready and should be developed in the early stages is the knowledge dimension. (3) The organizational
management guidelines for public organizations to become innovative organizations consist of eight
dimensions and 58 guidelines. They are divided into three levels, each of which has a ranking of
organizational management importance according to the number of guidelines obtained from key
informants. These levels are as follows: Strategic level: Service focus, 6 gquidelines Support level:
Personnel, 15 guidelines and Operational level: Processes, 9 guidelines. The results of this study will be

used as guidelines for developing organizations towards becoming innovative entities.

Keywords: Management; Public organization; Innovative organization
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