[
=

u%’mﬂsiumsé’ﬂmsl,%aﬂaqwﬁmswmLﬁmmﬁwuﬁssu
v
ATHBINT WRIANTTUS
Strategic Management Innovation for Food Cultural Tourism

In Phetchaburi Province

L4 b4
§n13e4 luagassay’, 5w Indreas® uaznanu Tnasgsna °
Supawinee Bowsuwan', Thitima Holumyong ? and Pakamon Pokathirakul °
WeNREUIINTINNITIANT W TAnedemaulagsssenasaulnauns 2

College of Innovative Management, Rajamangala University of Technology Rattanakosin, Thailand %3

Corresponding Author, E-mail: Supawinee.bow@rmutr.ac.th’

Retrieved 18-09-2024 Revised 23-11-2024; Accepted 02-12-2024
Doi: 10.14456/jappm.2024.68

UNARYD

Sa il = = o g : = o
unAEiEdngUsrasa 1) WeanTIoNLIUNNNITIANITIBINAYNENTVBIEUTITmUE TN
ATHBIYT FINTANEIYS 2) W BTeuTYnIN199ANI5I39NAYNENITN AR Y NTITRUETTHAY
B1MNT TINITANETYS 3) INBIEUEFULLLNIRNITNNITIANITIBINAENENITNEITLUBITANTTTH
AHBNT Sandangsys n19aTeiidunsideBegnnin yineeyadAmsuan 15 an laun

£4 v zil o Vv o o 1 zdl P Vv Vv
WMUINIAST JUTENBUNTT Aaunugnew uaziIvenfien niaifiusausaneeyalnelynis
FNNTHOUBIRNUAT AATIZNIDYALAENTITNATIZAUNUENTY

NANIFITENUIN 1) VIUNNITIANITBINAYNTN1TNBITLUTITAHUTITHAIUDINNT T9NIA
513 Hemnamesiiniiondnum fusannieimusssnenns sudunisaslenalfidunisan
WAZA1YIBNTiE1289991dn 2) JeYn1n139AN1SBNNAYNs NN A g NTITmUEITHAINEINTG
o o - 1 v 1 ~ 1 Vv Vv £4 o v
TITANGILT WL 2IANITHTNAMHIINADUDINUIENYN FDYRAUEITIUNA N9HTNTTIU]
FIMTINTUTLAUNAURLNTRARHKNANTITANHNINN 3) FURUUNTNBEEIRmMT Usenaunis
(1) HNAYNEN1TIANITNITVBIALATITWUETTNATUDINNG (2) N1TYTHNTITUBINUIUUARZAA

A UAT (3) NIRHUARNIINSG

o o as o 4 ! { o o o
ATNTIAEY: ﬂ']‘i@@ﬂ’]‘jL%\‘]ﬂ@ﬂqWﬁ , NSNBITYIBITNUTTIN ,QQWQ@LWﬁ‘iu%


mailto:Supawinee.bow@rmutr.ac.th1

364 | 719815981113 11T9ANNTAATILAzianyy 07 6 aUuA 3 fueneu-t1INAN 2567

Abstract

The objectives of this article were to: (1) Describe the context of strategic management innovation for food
cultural tourism. (2) Identify strategic management challenges in food cultural tourism in Phetchaburi Province.
(3) Propose a model of strategic management innovation for food cultural tourism in Phetchaburi Province. This
study employed a qualitative research design. The sample consisted of 15 key informants, including government
officials, entrepreneurs, community representatives, and tourists. Data collection was conducted through in-
depth interviews, and the data were analyzed using thematic analysis.

The results of the research revealed as follows:

1. Context of Strategic Management in Food Cultural Tourism:

- Phetchaburi Province possesses unique local foods and a rich food cultural heritage, which create
opportunities for trade and tourism in the region.

2. Challenges in Strategic Management:

- Key challenges identified include: Lack of cooperation among agencies, Insufficient use of big data,
Limited awareness of food cultural tourism, Weak performance evaluation and progress monitoring
systems.

3. Proposed Model for Strategic Management Innovation:

- The proposed model for food cultural tourism includes: (1) Developing strategies for managing food
cultural tourism effectively. (2) Integrating efforts across agencies and sectors. (3) Ensuring

consistent government support.

Keywords: Strategic management , Cultural tourism , Phetchaburi Province
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