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Abstract

Thung Song Municipality, Thung Song District, Nakhon Si Thammarat Province is a local
government organization that has received many awards for its outstanding performance. There is
urban development in all dimensions and be a source of learning for various agencies. The purpose
of the study “Factors affecting the success of good local management of Thung Song Municipality,
Thung Song District, Nakhon Si Thammarat Province” aims to study the factors affecting the
success of good local management of Thung Song Municipality. It is considered as the quality
research. Data were collected by in-depth interviews. Two local administrators, 10 Thung Song
Municipality personnel, 11 community leaders, totaling 23 people have been used the purposive
sample selection method. Data were analyzed by content analysis.

The results of the study show that factors affecting the success of good local management
include: 1) Executives' policies are strong, clear, concrete and tangible. 2) Personnel and citizens
participate in local development. 3) Principles of good governance 4) Principles of working together
using royal science to manage work 5) Personnel at all levels in the organization are alert. Be
aware of your duties; 6) Personnel in the organization have love and unity; and 7) Community
leaders and residents have love for their locality, and in order to achieve sustainable urban
development, Thung Song Municipality must establish participatory processes and continuous

awareness across all sectors.

Keywords: Factors affecting success; Good local governance; Thung Song Municipality Nakhon Si

Thammarat Province
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