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Abstract

This article aims to accomplish the following objectives: 1) To acknowledge the existing
challenges in managing and developing support staff personnel within state universities. 2) To identify
the developmental needs of support staff personnel in state universities, including proficiency in English
language for work and technology utilization. 3) To propose management approaches for the
development of support staff personnel in state universities. The research methodology employed is
qualitative research, utilizing the framework of human resource development theory. The research is
conducted within the province of Nakhon Pathom. The study focuses on a sample group of 20 individuals
who are key sources of information, consisting of support staff personnel from state universities involved
in personnel development. The participant selection process is based on characteristic criteria. The
primary research tool employed is interviews. Data analysis employs content analysis. The research
findings reveal:

1. Evaluate the management issues in developing support staff personnel within state
universities.

2. Identify the developmental needs of support staff personnel in state universities.

3. Present management gquidelines for the development of support staff personnel in state
universities.

The knowledge gained from this study can serve the following purposes: 1. As data for state
universities to formulate policies for the development of support staff personnel. 2. As guidelines for

relevant organizational units involved in the development of support staff personnel.

Keywords: Innovation Management; Development; Supporting Staff; State Universities
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