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Aabstract

This research had three objectives: 1) To study the management process for upgrading farmer
housewife groups in the lower central region of Thailand.; 2) To identify problems in the management process
for upgrading farmer housewife groups in the lower central region of Thailand and 3) To propose innovative
management strategies to elevate the level of farmer housewife groups in the lower central region of Thailand.

This study employed a qualitative research design. The key informants consisted of 16 individuals: the
president of a farmer housewife group, 12 farmers, and 4 officials from the Department of Agricultural Extension
involved with the farmer housewife groups. Data were collected through semi-structured interviews and
analyzed thematically.

The research results found that.

1. Farmer housewife groups have been upgraded according to the quidelines provided by the
Department of Agricultural Extension and Agricultural Cooperatives in five dimensions: 1) the management
dimension, 2) the capital and resource management dimension. 3) Dimension of development of knowledge
and abilities of members 4) Dimension of development of goods and services 5) Dimension of public service
and conservation of natural resources The evaluation criteria are divided into 3 levels: 1) good level, 2) moderate
level, 3) improved level.

2. Problems with managing the farmer housewife group are as follows: 1) In terms of strategy, there
is still a lack of clear goals and indicators. 2) In terms of structure, the format for organizing the structure is not
yet clear. 3) In terms of format, there is still no clear standard set. 4) On the system side, there is no systematic
management. 5) On the personnel side, there is still a lack of personnel with expertise in each area. and there
are not enough personnel for the job 6) In terms of skills, there is still a lack of skills in marketing and
organizational management. 7) Shared Values The group also lacks the establishment of shared values within
the organization and the lack of driving for shared values within the group.

3. Propose innovative strategies for managing the farmer housewives group, which includes 3 strategies: 1)
organizational level uses growth strategies, 2) business level uses strategies of differentiation and strengthening
the organizational system, 3) functional level uses strategies. Mission-based innovation

Keywords: Farmer's housewives group , Strategy , Innovation
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