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Abstract

The objectives of this research were (1) To explore the current and desired conditions of the
innovative leadership of school administrators. (2) To compare the current and desired conditions of
the innovative leadership of school administrators. (3) To propose quidelines for the innovative
leadership development of school administrators under the Prachuap Khiri Khan Primary Educational
Service Office. This mixed-methods research utilized the innovative leadership development concept
as its conceptual framework. The scope of the research included schools under the Prachuap Khiri
Khan Primary Educational Service Office. The sample size was determined using Yamane's formula,
resulting in 336 teachers selected through stratified random sampling. Data were collected using
questionnaires, semi-structured interviews, and evaluation forms, and analyzed using percentage,
mean, standard deviation, Priority Needs Index Modified (PNI Modified), and t-tests.
The major findings were as follows:

1. The current condition of innovative leadership among school administrators was rated at a
moderate level, while the desired condition was rated at a high level.

2. A comparison of the current and desired conditions of innovative leadership among school
administrators revealed statistically significant differences at the .05 level.

3. Guidelines for innovative leadership development of school administrators under the Prachuap
Khiri Khan Primary Educational Service Office, ranked in descending order of priority needs,
were (1) change agent (2) vision (3) motivation (4) teamwork (5) creativity

The findings of this research provide valuable insights for school administrators, supporting the

enhancement of innovative leadership and improving school administration.

Keywords: Innovative leadership, Guideline for innovative leadership development,

School administrator
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