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Abstract

This research work aims to study how to applying lean concept to improve productivity a
case study of bakery product management system of convenient store. The study begins with find-
ing out problems and causes and using 5W1H concept to analyze each concerned process. From
the study, two problems are found in product ordering and product receiving process.Therefore,
researchers appliedthe lean concept to improve processes byeliminating unnecessary processing
steps, adjustingsome procedures andusing new method. Then, the comparison test between the
process before and after improvement is done byusing 10 branches of sample stores; each branch
is tested 5 times for a period of 50 days in total.

As a result, we can shorten the processing time from 92.65 minutes to 49.25 minutesor
equals 47% of reduction. Theproductivity can be improved from 1.96 units/minute to 3.69 units/
minute. Therefore, the company can increase productivity and reduce the total cost for operations.
Moreover, the proposed concepts in this study can be applied for other products or usedas the

guideline for other suppliers for who may have business transactions with the firm in the future.

Keywords: Efficiency Improvement, Product Ordering System, 5W1H, Lean System
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