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Abstract

The research this fime is aimed at : 1 Conducting a study into the
relation in terms of the readiness of personnel readiness of establishments,
governmental sector's support towards systemizing environmental management
and effectiveness of the SAMRC, and 2. Conducting a study on significant
conditions which drive the SAMRC to operate environment operation, actual
problems arising from environmental management as well as to seek $appropriate
suggestions for making environmental management in the SAMRC.

The mixed methodology has been employed. The Research Objective
1 is fo analyze data by means of analyzing graphic structure relation model
with LTAREL program. Analyze data by the technique of content analysis

where data are gathered by questionnaire udder estimated scale of 5
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levels, to observe in the nature of participation, and in-depth inferview.

the sample group which is used for research comprises 207 SAMRCs of motor
car of each make, inferviewing 15 consumed VIPs, and one area study of SAMRC.

the result of structure equation model under Objective 1 show that the
optional model can be used for explain reaction structure quite well, has harmony
index value at good criferion and goes in accordance with the apparent data
through means of considering from value Chi-Square = 139.80, df = 141, GFI =
0.94, RMR = 0.23, RMSEA = 0.0000, CF = 1.00, Waz CN = 262.38. The relation
model in the structure model is found as follows : 1) The support from the govern-
mental sector has a direct effect on the readiness of establishments and mapping
out the environmental management system but a direct impact on the readiness
of personnel with statistical significance. 2) The readiness of establishments has
direct effect on personnel readiness and mapping out environmental management
system but has a negative effect on the effectiveness of SAMRCs with statistical
significance. 3) The readiness of personnel has a direct effect on producing the
environmental management system and the effectiveness of SAMRCs and 4) envi-
ronmental management system has a direct effect on the effectiveness of SAMRCs

The outcome of participation-oriented observation and in-depth
interview concerning the production of environmental management system in
various dimensions shows the findings breaking down info the following major
points : 1) The management staff of SAMRC including the parent company have
acknowledged very well the merit of mapping out environmental management
system. However, with the conditions of high investment coupled with the
result which will take place is a long term one, there happens hesitation at
the initial stage of producing environmental management system in establish-

ments. 2) A holding company or SAMRCs proprietfor is regarded as a person
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who is important in pushing for mapping ouf the environmental management
system, because he is the one who makes a final decision in investment in the
budget for mapping out the environmental management system. 3) The SAMRCs
management staff is important in terms of driving the operation of environ-
mental management system because they are persons who are able to push for
the operation at the level of actual action. To this, the management staff may
be appointed fo chair the environmental operation in particular because the
staffers of SAMRC will have the behavior of working on environment varying
along with the management staff. 4) The major process for mapping out the
environmental management system is to stipulate a clear policy as well as mapping
out medium and long-term operational plan, for it will make the staffers leamn
of clear performance guidelines. And 5) The government-sector agencies have
influenced awareness concerning the environment of the executives of SAMRC
because they are the persons who enforce environment law directly whereas

they do not want to wage any dispute with the government-sector agencies.

Keywords : Environmental Management System, Standards Automotive Maintenance
& Repair Center (SAMRE), Effectiveness of SAMRC
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