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Factors affected to the employees' commitment in the ceramics

industry family business, Lampang province
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ABSTRACT

The purposes of this research were 1) fo study the level of employees' perception
in the successors' competency and the leaders' credibility that affected the employees'
commitment in family business of ceramic industry, Lampang province, and 2) to explore
the factors that affected the employees' commitment in family business of ceramic

industry, Lampang province. The samplings were the full time employees who had been
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working with the founders at least 3 years and with the successors af least 2 years totally
346 persons in family business of small and medium size ceramics indusfry, Lampang
province by using multi-state random sampling.

The instrument used to collect data was the questionnaires which were designed by
the researcher. The instruments used fo analyze data were means, standard deviation,one
way ANOVA, Pearson's product moment coefficient, and the Multiple Regression Analysis.
The software computer program, LISREL version 8.80, was applied in confirmatory factor
analysis. The correlation to the model was also inspected through the empirical research.

The research results were found as follow:

1) The level of employees' perception in the successors' competency and the
leaders' credibility affected the employees' commitment in family business of ceramic
industry, Lampang province totally 60 indicators found that the employees perceived
the factors of the founders' credibility, the successors' competency, the successors'
credibility, and the employees' commitment in family business of ceramic industry,
Lampang province atf the high level by Means = 4.21, 4.33 4.26, and 4.40; the Standard
Deviation levels were 0.44, 0.42, 0.33, and 0.35 respectively.

2) The founders' credibility, the successors' competency, and the successors'
credibility affected the employees' commitment in family business of ceramic industry,
Lampang province which explained the sequence of variance at the percentage of
40.50, 55.50, 70.90 (R2 = 0.405, 0.555, 0.709) correspondingly. These indicators could
predict the significance of the employees' commitment in family business of ceramic
industry, Lampang province at the statistic level of .05.

3) The founders' credibility, the successors' competency, and the successors'
credibility directly affected to the employees' commitment in family business of ceramic
industry, Lampang province with the predictable effective correlation at the percentage
of 69. The founders' credibility and the successors' competency directly affected to the
successors' credibility with the predictable effective correlation at the percentage of
73. The founders' credibility also directly affected the successors' competency with the
percentage of 34.

4) The result of the research in founders' credibility, the successors' competency,

the successors' credibility and the employees' commitment in family business of ceramic
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industry, Lampang province was that the lineal equation model correlated fo the empirical

data, by the last model after the adaptation indicated the main criteria of statistic value

at the subsequent following which was as appointed (¢’ = 282.13, df = 95, p-value =

0.0000, GFI = 0.92, AGFI = 0.90, RMR = 0.02, RMSEA = 0.050, CN = 142.08, and the

Largest Standardized Residual = 6.05)

Key Word : Employee Commitment / Family Business / Ceramic Industry
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