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Abstract

The system of internal control of schools under the Office of Ubon Ratchathani
Educational Service Area Zone 3 is a system which can assist control or decrease
risk in school work performance to be at an acceptable level. This study aimed:
1) to examine conditions and problems of internal control of schools under the
Office of Ubon Ratchathani Educational Service Area Zone 3; and 2) to develop
the system of internal control of schools under the Office of Ubon Rafchathani
Educational Service Area Zone 3 to be efficient . The study was conducted in 2
phases: Phase 1 examined conditions and problems of internal control of schools
under the Office of Ubon Raftchathani Educational Service Area Zone 3; and
Phase 2 developed a system of infernal control at Ueat Yai Pitthaya School. The
sample in phase 1 consisted of administrators and practitioners at schools offering
education in third-fourth class intervals in academic year 2009 comprising 12
directors, 20 vice director, and 59 teachers, totally 91 persons selected using the
purposive sampling technique. A group of participants in Phase 2 consisted of the
researcher and school director, vice director, head of finance officials, accounting
official, inventory head, academic affairs administration head, budget administration
head, personal administration head, and teacher at Ueat Yai Pitthaya
School with a fotal of 10 persons. The instruments used in the study were a
questionnaire, an observation form, an interview form, a note-taking form on
meeting outcomes, a note-taking form on educational supervision outcomes,
and an evaluation form on the system of internal control. The collected data
were checked using the triangulation technigue. The statistics used for analyzing
quantitative data were mean and standard deviation. The gqualitative data were

analyzed by means of a descriptive analysis. The findings were as follows:
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The operational results in Phase 1

1. For the conditions of work performance in school internal control as a
whole and in 5 factors ware performed at a high level. The details were found
as the following :1) In the environment of control, authorities and responsibilities
were assigned and identified clearly in the written form. 2) For evaluation of risks,
the purposes of the organization as a whole were determined in the forms of
missions goals, and purposes identified in the annual action plan. 3) For control
activities, policies and appropriate regulations for action were determined in the
written form. 4) For information and communication, data about work operations,
finance, and performance according to the rules and regulations were treated
and collected correctly, completely and updatedly. And 5) In follow-ups and
evaluation, the evaluating-staff had adequate knowledge and understanding of
missions, goals, purposes, and operation of the organization.

2. For the problems of internal control performance of the school in all
the 5 aspects as a whole, which had problems middle level by mean score in
descending order as follows : 1) The environment of control which had problems at
a high level was that some of the personnel died not yet know their own roles and
responsibilities for internal control. 2) The evaluation of risks which had problems
at a high level was that organization still not natural resources for support the
purpose activity level. 3) The activity for control which had problems at a high
level was that the measures for taking care of property and for preventing
damage were not yet well-fitting. 4) The information and communication with
had problems at a high level were that the system of communication with inside
and outside the school was not yet good enough. 5) The follow-ups and evaluation
which had problems at a high level were that the evaluation was not yet updated,

and that improvement and problem-solving did not yet overtake current events.
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The operational results in Phase 2 There was development of the system
of internal control based on the concept of the system-development cycle
tfogether with preparing a handbook on the system use the experts had the
evaluate at a good level . When the redesigned system was implemented, it was
found that the group of research participants had understanding and ability fo
perform work according fo the handbook on the use of the system of internal
control correctly, completely, and updatedly in all the 5. The developed system
of internal control based on the concept of system development cycle consisting
of &5 factors had the results of evaluation as rated by experts as a whole fo be
appropriate at a good level.

In conclusion, the developed system of internal control at Ueat Yai Pitthaya
School under the Office of Ubon Ratchathani Educational Service Area Zone 3
was efficient. In implementing the system, there were control, follow-ups and
evaluation in continuity. Therefore, the school administrator and those involved
should give the importance to the development of the system of internal control
in order to be able to apply fo other agencies. This will cause work performance
and agency management to achieve the purposes and to generate efficiency

and effectiveness in the future.

Keywords : Developing the System of Internal Control of Schools under the

Office of UbonRatchathani Educational Service Area Zone 3
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