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Abstract

This research was aimed at (1) studying the level of school-based
management for Basic Education Schools, (2) studying the levels of five
independent variables of Basic Education Schools namely: (2.1) academic leadership
of school directors; (2.2) change management of school directors; (2.3) teachers'
attitude towards school-based management; (2.4) school culture; and (2.5)
cooperation of personnel in communities where schools located , (3) studying
the effect of independent variables that consisted of the academic leadership
of school directors, change management of school directors, teachers' aftitude
tfowards school-based management, school culture, and cooperation of personnel

in communities where schools located on the level of school-based management.
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Research methodology: The sample consisted of 60 schools under the
supervision of the Office of the Basic Education Commission which were located
in four provinces i.e. Nakhon Rafchasima, Khon Kaen, Burirum and Chaiyaphum.
The sample was selected by probability of selection proportionate to the number of
teachers per school. Research instruments were the questionnaires on school-based
management, academic leadership of school directors, change management of
school directors, teachers' attitude towards school-based management, school
culture, and cooperation of personnel in communities where schools located.
Questionnaire informants were an administrator and five teachers of each school.
Mean, Standard deviation and Path analysis were used to analyze data.
Results indicated that:

1. The school-based management was at the level of performance results.

2. School directors had high academic leadership level, and much change
management level. School teachers had very good attitude level fowards school-
based management. Among the 60 schools, 33.33% had family culture, 35% had
change-development culture, 6.66% had bureaucratic culture, 10% had marketing
culture, while 15% culture could not be identified. Personnel in the communities
where schools located provided fair level cooperation.

3. The independent variables that affected the level of school-based
management performance were: (1) The level of academic leadership of school
directors directly and positively affected the school-based management performance
(P = 0.35). It indirectly affected school-based management performance through
level of change management of school directors and through level of teachers'
aftitude fowards school-based management fo level of school-based management

performance., (2) The level of change management of school directors directly

and positively affected the level of school-based management performance
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(P = 0.27). It also indirectly affected school-based management performance
through level of teachers' atftitude towards school-based management and
through cooperation of personnel in communities where school located to the
school-based management performance., (3) The level of feachers' attitude
fowards school-based management directly and positively affected the level of
school-based management performance (f§ = 0.21)., (4) School Culture: 1) The
family school culture directly but negatively affected the level of school-based
management performance (B = -0.11), and indirectly and negatively affected
school-based management performance through teachers' attitfude towards
school-based management and through change-development school culture.,
(2) The change-development school culture positively affected the level of
school-based management performance (f§ = 0.07)., 3) The bureaucratic school
culture indirectly but positively affected school-based management performance
through level of teachers' attitude towards school-based management., 4) The
marketing school culture did not affect the level of school-based management
performance., and 5) The level of cooperation of personnel in communities
where schools located directly and positively affected the level of school-based

management performance (f = 0.13).

Keywords : school-based management, academic leadership, change management,

teacher's attitude, school culture, community cooperation
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