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Abstract

Education quality is an important thing to be developed by every educational
institution. This study aimed to analyze and find out best practices of secondary
schools in northeast Thailand using the benchmarking process, and to determine best
practices for developing education quality of secondary schools in northeast Thailand
using the benchmarking process. Data were collected using interviews with directors,
deputy directors, learning strand heads, and teachers from 42 secondary schools in
northeast Thailand, which had passed the second quality assessment by the Office of
the National Education Standard and Quality Assessment (ONESQA) (Public Organiza-
tion), and the results of certification were officially announced to be at good and
excellent levels. The contents were analyzed to find out the best practices of the
secondary schools, to determine guidelines for best practices for developing education
quality and to examine guidelines for practices in holding meetings for qualified
persons in terms of education quality, and to improve the guidelines for best practices
based on the recommendations for completeness. The study findings revealed the
following. For the results of determining guidelines for best practices by comparing
with the excellent quality requirements, the following were found: (1) In strategic
planning, the process organization including design and education provision process,
services for learners, and the school support process had best practices when
compared with the excellent quality requirements. (2) Leadership included organiza-
ticnal leadership and responsible for the community and people. (3) Students,
stakeholders, and social needs included: knowledge concerning students, stakeholders,
market needs and expectations, and relationships and satisfaction of the students and
stakeholders. (4) Emphases on teachers and support-line persennel included: work
system; providing education, training and development to teachers of the support-line
personnel, and happiness and satisfaction of teachers and personnel. Also, there must
be development according to the guidelines presented for schools to have good
education quality and learning achievement. (5) Measurement, analysis and knowledge
management included: measurement of operational outcomes and information manage-

ment. These things must be developed to have systematic operation. The study
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