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Abstract

The purposes of this study were (1) To investigate the state and problems
of academic administration in basic educational institutions, (2) To develop
standardized criteria for academic administration in basic educational institutions,
and (3) To propose the strategies of academic administration in basic educational
institutions under the Jurisdiction of the Office of Primary Educational Service Area
3. Atotal of 140 administrators of Basic Education Institutions under the Jurisdiction
of the Office of Primary Educational Service Area 3 were used as the samples of the
study. The study compiled of three steps: (1) The investigation of states and problems
of academic administration in basic institutions; (2) The development of standardized
criteria for academic administration in basic educational institutions; and (3) The
propose of the strategies of academic administration in basic educational institutions
under the jurisdiction of the Office of Primary Educational Service Area 3.

The research results were as follows:

Basic educational institutions under the Office of Primary Educational
Service Area 3 were found to exercise the academic administration involving 10
aspects of academic scope namely academic planning, curriculum administration,
learning and teaching, measurement and evaluation, supervision, media and
technology administration and learning sources, educational research, information
administration, educational quality assurance, and academic promotion. The most
problematic aspects of academic administration included the lack of teachers and
educational personnel that led to insufficiency of potential in keeping academic
quality, followed by the lack of strong academic teamwork resulting in incapability
to perform educational tasks to meet the set up goals. The quality activities found to

be applied to the institutions by the administrators concerned only 3 activities that
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a total of 9 activities namely Deming’s quality cycle (PDCA)(100%), ‘5-Sor’ activities
(97.80%), and quality control cycle (QCC) (82.70%).

The standardized criteria for academic administration involved 7 aspects,
that is, 1) leadership of the administrators of the institutions, 2) strategic planning,
3) focus of learner quality, 4) information and academic analysis, 5) development of
teachers and educational personnel, 6) work performance control, and 7) academic
performance evaluation.

The strategies for academic administration of basic educational institutions
under Office of Primary Educational Service Area 3 included 5 aspects: 1)
responsibility of the administrators, 2) participation, 3) managing resources, 4)
controlling work processes, and 5) monitoring and following up of work performance.
Each of the strategies also included planning strategy level that a total of 13 strategy
level and project strategy level that a total of 42 strategy level which were proposed
in accordance with the standardized criteria of academic quality administration for

using in work performance evaluation.

Keywords: the strategies of quality management, academic affairs, basic school
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