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Abstract

At present, teachers have not yet had systematic, continuous and efficient
organization of learner-centered learning. This study aimed to examine conditions of
problems of developing personnel development systems in organization of learner-
centered learning at schools under the Office of Nakhon Ratchasima Educational Service
Area Zone 5, to develop a system of organization of learner-centered learning at Ban
Nong Chan School, Amphoe Kham Sakaesaeng, Changwat Nakhon Ratchasima; and
to develop personnel to have knowledge, understanding and ability to use the system
of organization of learner-centered learning in 4 aspects: curriculum, administrator,
teachers, and students. The population consisted of personnel from 246 schools, 15
education development centers under the Office of Nakhon Ratchasima Educational
Service Area Zone 5 in the academic year 2009. The sample was purposively selected
consisting of 4 schools in area of Kham Sakaesaeng Center for Education Quality and
Standard Development (Center 12) comprising 92 school administrators, assistant
administrators, and teachers from these 3 schools: Kham Sakaesaeng School, Anuban
Kham Sakaesaeng School, and Ban Ya Kha Non Chaeng School. A group of research
participants and informants from 1 school consisted of 18 school administrator, teachers,
and experts in system program construction at Ban Nong Chan School. The action
research was operated in 2 cycles. Each cycle comprised planning, action, observation,

and reflection. For the guideline for developing the personnel development system
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in organization of learner-centered learning. Stair's System Development Life Cycle
Process was used, comprising 5 stages : system investigation, system analysis, system
design, system implementation, and system maintenance and review. The instruments
used were a note-taking form on workshop, an observation form, a knowledge and
understanding evaluation form, a pre-post test, an interview form, and a note-taking
form on supervision, directing, follow-ups, and evaluation. The collected data were
analyzed and results were then presented by means of a descriptive analysis.

The results of the study revealed that the development of the personnel development
system in organization of learner-centered learning at the schools under the Office of
Nakhon Ratchasima Educational Service Area Zone 5 by using Strategies of workshop,
supervision, directing, follow-up, and evaluation, the results of development in Cycle
1 : the personnel developed the system of learner-centered learning organization.

However, the development system when implemented, some flaws were found
which need implemented including in the aspects of system program, factors of the
system, and making a handbook of the system use. Thus there was implemented in Cycle
2 and it was found that this school was caused to have a system and a handbook of
the system use which could develop the personnel to have knowledge, understanding,
and ability to use the system of learner-centered learning organization.

In conclusion, the development of the personnel development system in learner-
centered learning organization was one system which implemented the strategies
of workshop, supervision, directing, follow-up, and evaluation. When the personnel
development was operated in all the 2 cycle, the personnel could have development
system in learner- centered learning organization and could have knowledge,
understanding and ability to use the system efficiently. Therefore, the strategies as
workshop, supervision, directing, follow-up, evaluation should be promoted to be

implemented in development at other school in the future.
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