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Abstract

The aims of this study were 1) To study the current conditions, problems and
needs on managements of the Information Communication Technology (ICT) in school
under the Lab School Project in Kalasin province. 2) To develop the management system
of ICT in the school. The study used the Applied Research Methodology combining both
qualitative and qualitative research methods. The study was divided info two stages i.e.

Stage 1 : Studied the current conditions, problem and needs on management of
ICT in school under the Lab School Project in Kalasin province The Questionnaires and
interviewing forms were used to gather data. The data were analyzed using percentages,
means and standard deviations. Stage 1 : Developed an ICT management system and
conducting a seminar of 71 school administrators, ICT center administrators and teacher
responsible for ICT in the school. The suggestions and feedbacks from the seminar were
used to improve the proposed system. The handbook for ICT management system for
the Lab School was written and improved though connoisseur seminar using the content

analysis method.
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The results of the study were : 1) The implementations of ICT in the schools were
rated 'High' as a whole and problems related to the management system were also
rated 'High' in every aspect. The needs concerning ICT management were improvement
for ICT teacher competencies and need more ICT teacher as well as more appropriate
ICT budgets. 2) The ICT management systems in the Lab School in Kalasin province
consisted of following main components : 1) Administrative system using the four
management components (4M's) i.e. Man, Money, Materials and Management and
the 4 management processes i.e. planning, organizing, leading and monitoring. The 17
functions of administrators were also used in the 4 components of ICT management
in the Lab School i.e. 1) Student Quality ; stfudents can develop ICT competencies in
their learning activities. 2) Internal educational management system i.e. efficiency of
school management, curricular management and learning management. 3) Learning
and Development; Increase competencies of the administrators and teachers related to
ICT. 4) Budgets and Resources; providing necessary ICT infrastructures and necessary

budget for ICT as well as providing appropriate environment for learning ICT efficiently

with clear vision, missions and goals for development for ICT system in the school.
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