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Abstract

This research aimed tfo investigate and set up proposed policy for School
Management administration tfowards excellence in relation to policies of the Office of
Basic Education through document inquiries in terms of three main aspects: 1) input
— with six sub — aspects, 2) process — with four sub — aspects and 3) Oufcome —
with three sub — aspects . The research methodology was structured around three
stage I. Exploring current contexts through survey Questionnaires, document inquiries,
targeted group discussion, interviews and multiple-case studies ; Stage I1. Developing a
proposed policy through seminars; Stage 111. Refining a proposed policy through depth
inferviewing experts, workshops and a public hearing of stakeholders. The research
instfruments were questionnaires, and semi-structure interviewing forms.

The research findings were as follows:
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1. Inpuf-consisting of six sup—aspects which were:

1) Administrative structure-the suggested practical guideline was that schools
should have a structural organization and a complete systematic administration
and plans for performance supervising, follow-up and evaluation. 2) Personnel-the
suggested practical guideline was that schools should analyze manpower demand,
manpower planning promote teachers and personnel professional development, provide
a systematic and continuous follow-up and evaluation process fo assess teachers and
personnel work performance. 3) Technology-the suggested practical guideline was
that schools should establish collaboration to set policy and a plans; have strategies
and means fo recruit feaching materials and technology resources; promote personnel
professional development so as to be able to employ teaching materials and technology
info seek for and develop teaching materials and educational technology; develop
personnel so as to be able to employ teaching materials and technology info practice
systematic supervision, follow-up, and evaluation fo assess performance effectiveness
periodically and confinually. 4) Curriculum-the suggested practical guideline was
that schools should analyze school curriculum, appoint curriculum and academic
administrative committees for various disciplines; encourage teachers fo create learning
managing plans; have a process of supervision follow-up, inspect, evaluation and
revising school curriculum. 5) Resource and budget-the suggested practical guideline
was that schools should analyze the current conditions of school environment; create
a budget administrative system focusing on independence, agility, monitoring and
good governance principles. 6) Leadership-the suggested practical guideline was that
administrators should Develop leadership skills in building leadership in concepts;
and creating human relationship.

2. Process—consisting of four sub- aspects which were:

1) Decentralization of authority in educational administration and management
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the suggested practical guideline was that schools should create plans and a system fo
develop school education so as to be a modern and effective organizations. 2) Learning
and teaching activities-the suggested practical guideline was that teachers should
develop ability in performing effective teaching focusing on child-centered methods;
infegrate learning among other subjects and local wisdoms; employ high quality
instruments to evaluate a wide range of effective learning. 3) School environment-the
suggested practical guideline was that schools should establish an environment and
administration that develop students, learning potential, and establish an appropriate
learning environment. In addition, teacher should create positive relationship with
students; 4) Educational quality and standards accreditation-the practical guideline
was that schools should establish a system of internal quality accreditation in relation
fo the Ministration of Education policy, and build up an effective system of internal
and external quality accreditation.

3. Output-consisting of three sub-aspects which were:

1) Educational quality-the suggested practical guideline was that schools should
set education quality development plan; assign an action plan, a special task plan,
and a sfrategic plan; promote in conducting classroom researches; establish academic
networks. 2) Students' quality-the suggested practical guideline was that schools should
administrate education o meet the basic education standards in order to promote
learners' quality, morale, ethics and satisfactory value; and learners should obtain chief
essential compertencies assigned in curriculum. 3) Satisfaction-the suggested practical
guideline was that schools should establish conceptual spirit in developing educational
service; carrying out projects and activities using principles of participation; give priority
fo academic affairs; have a system to disseminate learning results to students, parents

and communities.
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