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ABSTRACT

The objective of this research were 1) to develop an effective academic administrative model for small sized
schools under the office of Udonthani primary education service area office 4, 2) to validate an effective academic
administrative model for small sized schools under the office of Udonthani primary education service area 4. The study
was conducted in two phases. The first phase was to develop an effective academic administrative model for smalll
sized schools under the office of Udonthani primary education service area office 4. The second phase was to validate
the appropriateness of an effective academic administrative model for small sized schoolsunder the office of Udonthani
primary education service area office 4. The participants of this research were 210 administrators, academic teachers
and teachers in schools under the office of Udonthani primary education service area in academic year 2015 selected
by multistage sampling. The research in strument was a five rating scale questionnaire by checking content validity,
index of item congruence at 0.50. The statistics used were percentage, mean and standard deviation.

The finding results were as follows:

The components of an effective academic administrative model for small sized schools under the office of
Udonthani primary education service area office 4 included 3 major components were factors effects a change in
effective academic administrative consisted of school administrators and leadership, teachers and teachers’ development,
general condition and students’ family or community; academic administrative management consisted of planning,
strategic plan development, implementing a strategic plan and monitoring, performance evaluation; scope of academic
administrative management consisted of teaching management, curriculum development, evaluation and credit transfer,
research development in school, mentoring and using educational technology.
The result of academic administrative management model for small sized schools under the office of

Udonthani primary educational service area office 4 were considered appropriate at a high level.
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