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STRATEGY TO DEVELOP MULTILATERAL PARTICIPATION IN MANAGEMENT OF THE

PRODUCTION FOREST : A CASE STUDY IN PHA KAEW VILLAGE, MAHAZAI DISTRICT,
KHAMMOUANE PROVINCE, LAO PEOPLE DEMOCRATIC REPUBLIC
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ABSTRACT

The purposes of this study were: 1) to investigate the problem state, needs and guidelines of production forest
management, 2) to create a strategy to develop multilateral participation in management of the production forest, 3) to
assess the strategy to develop multilateral participation in management of the production forest for the Na Pha Daew
village, Mahazai district, Khammaouane province, Lao People’s Democratic Republic, and 4) to revise and disseminate
the strategy to develop multilateral participation in management of the production forest. The target group was of 61
people selected by purposive sampling. The instruments used in study were a structured interview and a rating scale
questionnaire. Statistics used in data analysis were frequency, percentage, mean and standard deviation.

The findings were as the following.

1. The problem states disclosed that a lot of production forest has been destroyed; richness of it has been
reduced; a number of wild lives and bio-species have ben decreased; there has been a lack of reforestation; people
lacked knowledge and understanding of rules and regulations of production forest. The appointed forest protection
committee members from both the public sector and people themselves had unclear role and responsibility in
performance; and they did not include any member from the private sector. The needs of production forest
management revealed that people in the community needed to know how to use forest product resources effectively;
needed to have the production forest revived and developed; needed the promotion of creating a network for
conservation of production forest; and needed of participation in management of the production forest from the public
and private sectors and people themselves. The guidelines of multilateral participation in management of the production
forest disclosed that the activity to cultivate awareness in the community people should be arranged for them to know
how to use resources from the production forest effectively and that the arrangements of activities in launching a
program for reviving and developing the production forest, in promoting the creation of a network in conservation of it,
and in participating in management of the production forest by public and private sectors and people themselves are
required.

2. The strategy to develop multilateral participation in management of the production forest created by
people participation consists of vision, mission, goal, objectives, key performance indicators and strategy. The strategy is

of developing the multilateral participation in management of the production forest comprising 4 projects: 1) reviving the
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production forest; 2) allocating the responsible area in participatory management of the production forest; 3) breeding
and seedling for planting; and 4) enhancing the capability of people and local community in participatory management
of production forest.

3. The result of assessing the developed strategy to develop multilateral participation in management of
the production forest in the Na Pha Kaew village, Mahazai district, Khammouane province, Lao People’s Democratic

Republic as a whole was at high level.
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