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STRATEGY TO DEVELOP A MODEL VILLAGE IN CONSERVATION OF NAKAI-NAMTHEUN

NATIONAL FOREST RESERVE: A CASE STUDY IN PHONSA-AAD VILLAGE,
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ABSTRACT

The purposes of this study were: 1) to investigate the context, problem state, needs and guidelines of
developing a model village in conservation of Nakai-Namtheun National Forest Reserve, Phonsa-aad village, Khamkeut
district, Bolikhamxai province, Lao People’s Democratic Republic, 2) to create a strategy to develop a model village in
conserving the Nakai-Namtheun National Forest Reserve. The target group of 28 as selected by purposive sampling
comprised: 1) 8 government officers whose duties were to protect the forest reserve and its resources and 1 school
director in the research area totaling 9 people, and 2) 19 leaders of Phonsa-aad village; and the total amounted to 28
people, The instruments used were an in-depth interview, an observation form, and a workshop. Both qualitative and
quantitative data were analyzed. Statistics used were percentage and mean. Presentation was carried out through
analytical description.

The findings were as follows:

1. The current problem state incurred with the Nakai-Namtheun National Forest Reserve has been found
from 2 significant causes: 1) from direct problems: (1) illegal deforestation, (2) encroachment of forest areas to expand
the arable area of the people, (3) hunting wild lives and gathering of forest products; and 2) from uncertainty of the
weather. The problems have been ranked according to the impact on the community as arranged from the highest to
the lowest levels respectively.

2. The guidelines for solving the problems of the Nakai-Namtheun National Forest Reserve as arranged in
order of importance that should be implemented urgently and based on the capability of the community comprise the
following: 1) promoting the use of raw materials and local knowledge by using the village fund to support the people to
make their living, 2) enhancing the understanding and awareness of conserving the forest resources to the people in
the village, 3) exercising the variety of public relations of the natural resources and environment conservation,
4) warning intruders who break the rules in the first place and punishing them according to the law in the next time,
5) being in strict compliance with regulations of maintaining the National Forest Reserve, 6) training the Conservation
Committee in care of the National Forest Reserve, 7) providing compensation to those who are on duty for building
morale, 8) giving a reward to the whistle-blower who makes a report of illegal deforestation, and 9) having joint work
between the government agencies, the international private sector, and the local public in conservation of the natural
resources and environment.

3. The strategy to develop a model village in conservation of the Nakai-Namtheun National Forest Reserve

comprises: vision, missions, strategic issues, objectives, targets, strategies and measures. The strategy has 8 projects,
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namely: 1) people’s volunteering for protection of the National Forest Reserve, 2) strengthening the unit of the National
Forest Reserve protection, 3) optimizing the performance of the agencies involved, 4) giving a train of knowledge,
understanding and participation to the people concerning the forest reserve conservation, 5) giving a train of knowledge,
understanding and participation to the youth concerning the forest reserve conservation, 6) promotion of raising local
animals in the community, 7) producing and using the organic fertilizer, and 8) creating a model village in conservation

of the Nakai—-Namtheun National Forest Reserve.
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